
CARES UP Grant Sites Initial Strengths and Needs Assessment
The CARES UP project is meant to support essential workers like first responders and corrections officers in building resiliency, 
enabling them to better adapt and recover from stress and adversity. It is also important to maintain and grow a culture of 
health and wellness in the systems and organizations where uniformed personnel can gain vital support and resources from 
leadership. Cumulative workplace trauma exposure is common given the nature of the work, and the pandemic has placed 
further strain on essential workers. Providing support and building a more resilient workforce is now more important than ever.

CARES UP will help organizations build resiliency and wellness programming as well as peer to peer training, to help increase 
protective factors and reducing mental health problems, cumulative stress and suicidal thoughts or behaviors faced by 
uniformed personnel. Further, the project aims to decrease shame and fear often present within these professions that  
prevents those in emotional distress from reaching out for help. Instead, a focus on hope and recovery will be promoted 
through increased access to mental health and suicide prevention resources and coping skill strategies for wellness and 
resilience.
 
The following needs assessment will be used in Step Three, Check Up, to help develop a plan to increase the overall mental 
health and wellness of your agency and workers. The plan you create will be used to support your implementation of the 
CARES UP model.

•	 Agency/Dept Name: ____________________________
•	 Name and Title of Person (s) Completing this form: ____________________________

•	 Contact Info of Lead:
•	 Phone: ____________________________
•	 Email Address: ____________________________
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Agency Name: ____________________________ Main Contact: ____________________________

Please review and respond to the following questions. For the purposes of this survey the term Behavioral Health encompasses 
mental health and substance use/ misuse.

CARES UP

Strengths and Needs Assessment Comments

1.  What mental health, substance use, and suicide prevention 
trainings does thedepartment currently offer? (monthly, 
quarterly, annually)?

2.  What supports (i.e., EAP, counseling, etc.) are available 
for employee mentalhealth and/or substance use?

3.  What mental health resources are provided on a  
recurring basis
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Agency Name: ____________________________ Main Contact: ____________________________

CARES UP

Strengths and Needs Assessment Comments

4.  What processes are in place for staff to report when 
experiencing mental health stressors? Are their specific 
policies or procedures to help guide this process?

5.  What are the current opportunities (i.e. staff meetings, 
annual trainings) that exist to talk with staff about mental 
health and substance use as well as wellness and resiliency 
skills?

6.  What supports, services, or resources are in place for 
staff who are involved in a traumatic event while on duty?

6a.  What feedback have you received from staff who utilize 
these supports? Do staff find these trauma support resources 
to be effective?
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Agency Name: ____________________________ Main Contact: ____________________________

CARES UP

Strengths and Needs Assessment Comments

7.  What wellness supports are available for staff to access 
(ex: gym onsite,discounted state park memberships)?

8.  How do you currently disseminate health, mental health 
and substance useeducational materials with staff?

9.  Do you currently share information with staff on mental 
health crisisresources such as Crisis Text Line or the National 
Suicide Prevention Help Line?

10.  What, if any, types of relationships/agreements do you 
have with localbehavioral health providers?
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Agency Name: ____________________________ Main Contact: ____________________________

CARES UP

Strengths and Needs Assessment Comments

11.  Do you currently participate in your county/regional  
Suicide Prevention Coalition?

12.  Is there currently an allocation in your departmental  
budget to support mental health and wellness?

13.  What has your agency/department done to expand  
Behavioral Health supports for staff in the last year?

14.  What peer supports are available to assist an individual 
team member when there is a mental health crisis?
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Agency Name: ____________________________ Main Contact: ____________________________

CARES UP

Strengths and Needs Assessment Comments

15.  Are peers trained and/or certified to provide mental 
health support?

16.  In confidence, mentioning no personally identifiable 
information, are you aware of the number of staff who 
have left the department and/or the field for mental health 
reasons?

17.  Does reporting a behavioral or mental health concern 
something that can impact an employee’s work performance? 
(i.e. they are not permitted to work, or per policy unable to 
carry their weapon (if applicable))

18.  What systems and polices are in place to ensure an  
environment of equity, diversity, and inclusion in the  
workplace for all staff?
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After completing the Strengths and Needs Assessment, use the CARES UP Action Plan to make an inventory of those 
items where you see opportunity for improvement.

• In Column 1, list the inventory of items where you see opportunity for improvement.
• In Column 2, list what resources/support you would need to do so.
• In Column 3, indicate who will be the lead or key contact to making those changes.
• In Column 4, write down a reasonable timeline for completion.

Agency Name: ____________________________ Main Contact: ____________________________

CARES UP

Strengths and Needs Assessment Comments

19. How are equity and diversity included in your organiza-
tion’s mission and values?

20. What is the sustainability plan to maintain the progress
achieved under this grant after the grant period has ended?

21. What barriers (if any) do you anticipate might make it
difficult for your department to complete the deliverables of
this grant?

http://162.214.154.212/~caresupo/model-check-up/

